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 التخطيط لعملية –) المعاد صياغته (300 التدقيق الدولي معيارب تتعلق 1مذكرة تطبيقية

  تدقيق في البيانات المالية
  

  الخلفية
 300 هذه المذكرة التطبيقية توجيهات إضافية لمدقق القطاع العام بخصوص معيار التدقيق الدولي تقدّم

رة مع معيار التدقيق وتقرأ هذه المذكّ". التخطيط لعملية تدقيق في البيانات المالية) "المعاد صياغته(

  . المعيار نفسهمفعول  سارية المفعول بتاريخ سريان وتصبح   الدولي

  

  وصف معيار التدقيق الدولي 

مسؤولية المدقق في التخطيط لعملية التدقيق في ) المعاد صياغته (300يتناول معيار التدقيق الدولي 

، وقد تم تحديد اعتبارات المعتادةيات التدقيق وقد تم صياغة هذا المعيار في سياق عمل. البيانات المالية

  .إضافية في مهامّ التدقيق الأولية بطريقة منفصلة

  

على عمليات التدقيق في البيانات المالية بالنسبة ) المعاد صياغته (300ويسري معيار التدقيق الدولي 

  . او بعده20082 ديسمبر 15الى الفترات التي تبدأ بتاريخ 

  

  التطبيقيةمحتوى المذكرة 

P1 . تتبع المذكرة التطبيقية عناوين معيار التدقيق الدولي وتقدّم توجيهات إضافية لمدقق القطاع العام

  :بخصوص

  الاعتبارات العامة. أ

  مجال المعيار. ب

  النشاطات الأولية لمهمة التدقيق. ج

  نشاطات التخطيط. د

   الصغرىالهيئاتاعتبارات خاصة . هـ

  التوثيق. و

  ت إضافية في مهام التدقيق الأوليةاعتبارا. ز

  . حساباتمحكمةالتخطيط في إطار . ح

                                                
.التدقيق الماليعتبارات العامة في توجيهات مع الا  تُقرأ كل المذكّرات التطبيقية     1  

.2008 ديسمبر 15 تاريخ السريان هذا وقتي، لكنه لن يكون قبل  إن 2  



   قابلية تطبيق معيار التدقيق الدولي في التدقيق في القطاع العام
P2 .القطاع العام باعتبارهم هيئاتعلى مدققي ) المعاد صياغته (300 معيار التدقيق الدولي يسري 

  .مدققين للبيانات المالية

  

  ة تتعلّق بقضايا القطاع العامتوجيهات إضافي
  اعتبارات عامة 

P3 . إن أهداف عملية التدقيق في البيانات المالية غالبا ما تتجاوز، في القطاع العام، التعبير عن رأي

بخصوص ما اذا كانت البيانات المالية معدّة، من كل الجوانب المادية، وفقا لإطار إعداد التقارير المالية 

 القطاع هيئاتفمهمّة التدقيق او الالتزامات بالنسبة الى ). اي مجال المعايير الدولية(الجاري به العمل 

العام والناجمة عن قوانين او تنظيمات او عن توجيهات وزارية او عن متطلبات السياسة الحكومية، او 

اف ويمكن ان تشمل هذه الأهد.  التشريعية، يمكن ان ينتج عنها أهداف إضافيةالسلطةعن قرارات 

ما اذا وجد مدقق القطاع العام حالات من الإعلام عالإضافية مسؤوليات تتعلق بالتدقيق والتقارير، مثل 

. او التقرير حول فعالية الرقابة الداخلية/ بما في ذلك الميزانية والمساءلة وبالصلاحياتعدم الالتزام 

عات عامة للجمهور بخصوص لكن، وحتى في غياب مثل هذه الأهداف الإضافية، فقد يكون هناك توقّ

لذلك فإن .  او حول فعالية الرقابة الداخليةبالصلاحياتتقارير مدقق القطاع العام حول عدم الالتزام 

على مدقق القطاع العام ان يضع هذه التوقّعات نصب عينيه وان يكون متيقظا للمخاطر التي قد ينجم 

  .داخلية لدى التخطيط لعملية التدقيق وتنفيذهاعنها عدم التزام او مخاطر بخصوص فعالية الرقابة ال
  

   معيار التدقيق الدولينطاق

P4 . تقدّمكما . المعيارتطبيق  نطاق) المعاد صياغته (300 من معيار التدقيق الدولي 1تحدد الفقرة 

 توجيهات بخصوص دور التخطيط 4 الى أ1 التوضيحية الواردة في الفقرات أواد والماتالتطبيق

  :  يمكن ان تشمل اعتبارات التخطيط في بيئة القطاع العامو. وتوقيته

لأهداف باعتبار ا الخاضعة للتدقيق الهيئةفهم الإطار القانوني والتنظيمي الذي ينطبق على  •

 .العريضة لعملية التدقيق

مضامين المعلومات الناجمة عن عمليات التدقيق في الأداء وغيرها من نشاطات التدقيق ذات  •

، بالنسبة إلى عملية التدقيق في البيانات المالية، بما في ذلك مضامين التوصيات يئةبالهالعلاقة 

 .السابقة

مضامين المعلومات الناجمة عن نشاطات التخطيط ذات العلاقة بالدائرة والوزارة المعنيتين،  •

 .بالنسبة إلى عملية التدقيق في البيانات المالية

 .طراف المستعملة لتقرير المدقق التشريعية وغيرها من الأالسلطةتوقعات  •



P5 .على أنه بإمكان المدقق ان يقرر ) المعاد صياغته (300 من معيار التدقيق الدولي 4تنص الفقرة أ

. ، وذلك تسهيلا لتنفيذ عملية التدقيق وإدارتهاالهيئة الخاضعة للتدقيقمناقشة عناصر التخطيط مع إدارة 

 التدقيق ما يمكن ان يناقشه المدقق بخصوص صلاحياتاو ويمكن ان تحدّد القوانين او التنظيمات 

وعلى مدقق القطاع العام ان يستأنس بهذه القوانين او التنظيمات او . إستراتيجية عملية التدقيق وخطتها

  . التدقيقبصلاحيات

  

  مهمّة التدقيق لنشاطات الأولية ال

P6 . النشاطات التي ينبغي القيام بها في ) غتهالمعاد صيا (300 من معيار التدقيق الدولي 5تحدّد الفقرة

ضبط  "220وهذه النشاطات هي إجراءات أداء يقتضيها معيار التدقيق الدولي . تدقيقالبداية مهمّة 

، وتتعلق بتواصل العلاقة مع الزبون "الجودة بالنسبة الى عمليات التدقيق في المعلومات المالية التاريخية

قييم الالتزام بالمتطلبات الأخلاقية، بما في ذلك الاستقلالية، حسب ما يتطلبه وبمهمّة التدقيق المعيّنة، وبت

 مدقق القطاع العام خيار إيقاف عملية وقد لا يملك". شروط المهامّ التدقيقية "210معيار التدقيق الدولي 

 واذا ما توفرت لهذا المدقق المعلومات التي تؤدي عادة الى رفض عملية تدقيق او الى إيقافها، .تدقيق

. فإنه يأخذ هذه المعلومات في الاعتبار لدى قيامه بنشاطات إضافية تتعلق بالتخطيط وبتقدير المخاطر

نه في هذا الصدد وقد يكون لمدقق القطاع العام أيضا مسؤولية قانونية للإعلام بهذه القضايا، ويمك

  . التشاور مع مستشار قانوني

  

  نشاطات التخطيط

P7 . الإجراءات التي ينبغي القيام بها ) المعاد صياغته (300 من معيار التدقيق الدولي 7تحدّد الفقرة

 تلك العملية نطاق التي تحدد الخصائصولدى تحديد . لدى وضع الإستراتيجية الشاملة لعملية التدقيق

، يأخذ مدقق القطاع العام في )المعاد صياغته (300من معيار التدقيق الدولي ) أ(7 الفقرة كما ورد في(

  : الخصائصويمكن ان تشمل هذه .  إضافيةخصائصالاعتبار 

التشريعية والتي السلطة مسؤوليات إضافية ذات علاقة بالتقارير بالنسبة الى الهيئة التي بعثتها  •

ويمكن ان تشمل هذه . دقيق وتوقيتها وعلى طبيعة التواصل عملية التنطاقيمكن ان تؤثّر في 

 . بالإعلام عن التمويل الحكومي بما في ذلك المنحالهيئةالمسؤوليات الإضافية قيام 

 لصلاحياتمسؤوليات إضافية ذات علاقة بالتقارير بالنسبة الى مدقق القطاع العام، نتيجة  •

 عملية التدقيق وتوقيتها وعلى طبيعة اقنطالتدقيق او لمتطلبات أخرى يمكن ان تؤثّر في 

 الإبلاغ ، بالنسبة الى مدقق القطاع العام،ويمكن ان تشمل هذه المسؤوليات الإضافية. التواصل

 عن فعالية الإبلاغأو / بما في ذلك الميزانية والمساءلة وبالصلاحياتعن حالات عدم الالتزام 

 . الرقابة الداخلية



  غرى الصبالهيئاتاعتبارات خاصة 

P8 .توجيهات ) المعاد صياغته (300 من معيار التدقيق الدولي 20 و أ16 و أ12تتضمن الفقرات أ

لقطاع العام لا تنفّذ ل التابعة الصغرى الهيئاتعلما وأن عمليات التدقيق في .  الصغرىبالهيئاتخاصة 

 الحكومية، فإن لهيئاتارير في ا التقةهيكلطبيعة الى جانب ذلك، ونظرا الى . من قبل مدقق واحد عادة

 الصغرى التابعة الهيئاتوغالبا ما تكون هياكل الرقابة في . المدير لا يكون موجودا عادة-مفهوم المالك

لذلك، فإن افتراض القليل من . للقطاع العام جزءا من هيكل الرقابة التابع لجهاز حكومي أكبر حجما

، لا يكون مناسبا في القطاع العام في غالب 20 أنشاطات الرقابة الملائمة، التي تم وصفها في الفقرة

 التدقيقخطط صة بالجهاز الحكومي الأكبر ضمن ويمكن إدراج جوانب الرقابة الإضافية الخا. الحالات

  .لمدقق القطاع العام

  

  التوثيق

P9 .ان يقوم المدقق بتوثيق على ) المعاد صياغته (300 من معيار التدقيق الدولي 11 الفقرة تنص

تراتيجية الشاملة لعملية التدقيق وخطتها، الى جانب التغييرات الهامة التي تم إدخالها على تلك الإس

ويمكن ان تخضع الوثائق، في . الوثائق أثناء عملية التدقيق، والأسباب الداعية الى إدخال تلك التغييرات

العام أن يستأنس ونتيجة لذلك فإن على مدقق القطاع . اطّلاع طرف ثالث عليهاالقطاع العام، 

  .بالتشريعات الملائمة وأن يحدد مضامينها بالنسبة الى وثائق التدقيق

  

  مهامّ التدقيق الأوليةذات علاقة باعتبارات إضافية 

P10 .الى جانب المواد التطبيقية )المعاد صياغته (300 من معيار التدقيق الدولي 12 الفقرة تنص ،

قبل الشروع في عملية تدقيق معيّنة نشاطات  يقوم المدقق بأنلى ع، 21والتوضيحية الواردة في الفقرة أ

 في القطاع يُشرع بهاولا يُشرع في عمليات التدقيق في القطاع العام بالطريقة نفسها التي . أولية

ويمكن اختيار مدقق القطاع العام عن طريق المنافسة او عن طريق التعيين بموجب قانون، . الخاص

 ملائمة بالنسبة الى مدقق القطاع العام في 21 و أ12ات الواردة في الفقرتين ومع ذلك فإن التوجيه

  .حالة توفّر الظروف التي تم وصفها

  

   حساباتمحكمةاعتبارات معيّنة في إطار 

P11 . تقرير المدقق ويستعمل لتحديد المضامين القانونية يُدرس حسابات غالبا ما إطار محكمةفي 

، وجوانب النقص في الرقابةعمال المالية، بما في ذلك المسائل الهامة، لين عن الأؤوالشخصية للمس

 حسابات محكمةلذلك يمكن لمدقق القطاع العام الذي يعمل ضمن . بالصلاحياتوحالات عدم الالتزام 

  .لين عن الأعمال الماليةؤو المتطلبات القانونية وتحديد المساستجابة الىالتخطيط للإجراءات والقيام بها 



  

P12 . حسابات ان يتعاون بشكل وثيق مع في إطار محكمةيمكن لمدقق القطاع العام الذي يعمل 

لذلك يحصل هذا المدقق على معلومات من . المدّعين والشرطة لدى معالجته لعمليات الاحتيال المالي

  .المدّعين والشرطة أيضا كلما كان ذلك مناسبا
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INTERNATIONAL STANDARD ON AUDITING 300 (REDRAFTED) 

 

                                                

Introduction 
Scope of this ISA 

1. This International Standard on Auditing (ISA) deals with the auditor’s responsibility to plan an 
audit of financial statements. This ISA is framed in the context of recurring audits. Additional 
considerations in initial audit engagements are separately identified. (Ref: Para. A1-A4) 

Effective Date 

2. This ISA is effective for audits of financial statements for periods beginning on or after December 
15, 2008.1

Objective  
3. The objective of the auditor is to plan the audit so that it will be performed in an effective manner. 

Requirements 
Involvement of Key Engagement Team Members 

4. The engagement partner and other key members of the engagement team shall be involved in 
planning the audit, including planning and participating in the discussion among engagement team 
members. (Ref: Para. A5) 

Preliminary Engagement Activities 

5. The auditor shall undertake the following activities at the beginning of the current audit 
engagement:  

(a) Performing procedures required by ISA 220, “Quality Control for Audits of Historical 
Financial Information” regarding the continuance of the client relationship and the specific 
audit engagement;  

(b) Evaluating compliance with ethical requirements, including independence, as required by 
ISA 220; and 

(c) Establishing an understanding of the terms of the engagement, as required by ISA 210, 
“Terms of Audit Engagements.” (Ref: Para. A6-A8) 

Planning Activities 

6. The auditor shall establish an overall audit strategy that sets the scope, timing and direction of the 
audit, and that guides the development of the audit plan. 

7. In establishing the overall audit strategy, the auditor shall: 

(a) Identify the characteristics of the engagement that define its scope; 

(b) Ascertain the reporting objectives of the engagement to plan the timing of the audit and the 
nature of the communications required; 

(c) Consider the factors that, in the auditor’s professional judgment, are significant in directing 
the engagement team’s efforts; 

 
1  This effective date is provisional, but it will not be earlier than December 15, 2008. 
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(d) Consider the results of preliminary engagement activities and, where applicable, whether 
knowledge gained on other engagements performed by the engagement partner for the entity 
is relevant; and 

(e) Ascertain the nature, timing and extent of resources necessary to perform the engagement. 
(Ref: Para. A9-A12) 

8. The auditor shall develop an audit plan that shall include a description of: 

(a) The nature, timing and extent of planned risk assessment procedures, as determined under 
ISA 315, “Identifying and Assessing the Risks of Material Misstatement Through 
Understanding the Entity and Its Environment.” 

(b) The nature, timing and extent of planned further audit procedures at the assertion level, as 
determined under ISA 330, “The Auditor’s Responses to Assessed Risks.”  

(c) Other planned audit procedures that are required to be carried out so that the engagement complies 
with ISAs. (Ref: Para. A13) 

9. The auditor shall update and change the overall audit strategy and the audit plan as necessary 
during the course of the audit. (Ref: Para. A14)  

10. The auditor shall plan the nature, timing and extent of direction and supervision of engagement 
team members and the review of their work. (Ref: Para. A15-A16) 

Documentation 

11. The auditor shall document: 

(a) The overall audit strategy; 

(b) The audit plan; and 

(c) Any significant changes made during the audit engagement to the overall audit strategy or the 
audit plan, and the reasons for such changes. (Ref: Para. A17-A20) 

Additional Considerations in Initial Audit Engagements 

12. The auditor shall undertake the following activities prior to starting an initial audit:  

(a) Performing procedures required by ISA 220 regarding the acceptance of the client 
relationship and the specific audit engagement; and 

(b) Communicating with the predecessor auditor, where there has been a change of auditors, in 
compliance with relevant ethical requirements. (Ref: Para. A21) 

 

* * * 
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Application and Other Explanatory Material 
The Role and Timing of Planning (Ref: Para. 1) 

A1. Planning an audit involves establishing the overall audit strategy for the engagement and 
developing an audit plan. Adequate planning benefits the audit of financial statements in several 
ways, including the following: 

• Helping the auditor to devote appropriate attention to important areas of the audit. 

• Helping the auditor identify and resolve potential problems on a timely basis. 

• Helping the auditor properly organize and manage the audit engagement so that it is 
performed in an effective and efficient manner.  

• Assisting in the selection of engagement team members with appropriate levels of 
capabilities and competence to respond to anticipated risks, and the proper assignment of 
work to them. 

• Facilitating the direction and supervision of engagement team members and the review of 
their work. 

• Assisting, where applicable, in coordination of work done by auditors of components and 
experts.  

A2. The nature and extent of planning activities will vary according to the size and complexity of the 
entity, the key engagement team members’ previous experience with the entity, and changes in 
circumstances that occur during the audit engagement.   

A3. Planning is not a discrete phase of an audit, but rather a continual and iterative process that often 
begins shortly after (or in connection with) the completion of the previous audit and continues until 
the completion of the current audit engagement. Planning, however, includes consideration of the 
timing of certain activities and audit procedures that need to be completed prior to the performance 
of further audit procedures. For example, planning includes the need to consider, prior to the 
auditor’s identification and assessment of the risks of material misstatement, such matters as:  

• The analytical procedures to be applied as risk assessment procedures. 

• Obtaining a general understanding of the legal and regulatory framework applicable to the 
entity and how the entity is complying with that framework. 

• The determination of materiality. 

• The involvement of experts. 

• The performance of other risk assessment procedures. 

A4. The auditor may decide to discuss elements of planning with the entity’s management to facilitate 
the conduct and management of the audit engagement (for example, to coordinate some of the 
planned audit procedures with the work of the entity's personnel). Although these discussions often 
occur, the overall audit strategy and the audit plan remain the auditor's responsibility. When 
discussing matters included in the overall audit strategy or audit plan, care is required in order not 
to compromise the effectiveness of the audit. For example, discussing the nature and timing of 
detailed audit procedures with management may compromise the effectiveness of the audit by 
making the audit procedures too predictable. 

Involvement of Key Engagement Team Members (Ref: Para. 4) 
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A5. The involvement of the engagement partner and other key members of the engagement team in 
planning the audit draws on their experience and insight, thereby enhancing the effectiveness and 
efficiency of the planning process.1  

Preliminary Engagement Activities (Ref: Para. 5) 

A6. Performing the preliminary engagement activities specified in paragraph 5 at the beginning of the 
current audit engagement assists the auditor in identifying and evaluating events or circumstances 
that may adversely affect the auditor’s ability to plan and perform the audit engagement. 

A7. Performing these preliminary engagement activities enables the auditor to plan an audit 
engagement for which, for example:  

• The auditor maintains the necessary independence and ability to perform the engagement. 

• There are no issues with management integrity that may affect the auditor’s willingness to 
continue the engagement. 

• There is no misunderstanding with the client as to the terms of the engagement. 

A8. The auditor’s consideration of client continuance and ethical requirements, including 
independence, occurs throughout the audit engagement as conditions and changes in circumstances 
occur. Performing initial procedures on both client continuance and evaluation of ethical 
requirements (including independence) at the beginning of the current audit engagement means 
that they are completed prior to the performance of other significant activities for the current audit 
engagement. For continuing audit engagements, such initial procedures often occur shortly after (or 
in connection with) the completion of the previous audit. 

Planning Activities 

The Overall Audit Strategy (Ref: Para. 6-7) 

A9. The process of establishing the overall audit strategy assists the auditor to determine, subject to the 
completion of the auditor’s risk assessment procedures, such matters as: 

• The resources to deploy for specific audit areas, such as the use of appropriately experienced 
team members for high risk areas or the involvement of experts on complex matters. 

• The amount of resources to allocate to specific audit areas, such as the number of team 
members assigned to observe the inventory count at material locations, the extent of review 
of other auditors’ work in the case of group audits, or the audit budget in hours to allocate to 
high risk areas; 

• When these resources are to be deployed, such as whether at an interim audit stage or at key 
cut-off dates; and 

• How such resources are managed, directed and supervised, such as when team briefing and 
debriefing meetings are expected to be held, how engagement partner and manager reviews 
are expected to take place (for example, on-site or off-site), and whether to complete 
engagement quality control reviews. 

 
1  ISA 315 establishes requirements and provides guidance on the engagement team's discussion of the susceptibility of the 

entity to material misstatements of the financial statements. ISA 240, “The Auditor's Responsibilities Relating to Fraud in 
an Audit of Financial Statements” provides guidance on the emphasis given during this discussion to the susceptibility of 
the entity's financial statements to material misstatement due to fraud. 
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A10. The Appendix lists examples of considerations in establishing the overall audit strategy. 

A11. Once the overall audit strategy has been established, an audit plan can be developed to address the 
various matters identified in the overall audit strategy, taking into account the need to achieve the 
audit objectives through the efficient use of the auditor’s resources. The establishment of the 
overall audit strategy and the detailed audit plan are not necessarily discrete or sequential 
processes, but are closely inter-related since changes in one may result in consequential changes to 
the other.  

Considerations Specific to Smaller Entities

A12. In audits of small entities, the entire audit may be conducted by a very small audit team. Many 
audits of small entities involve the engagement partner (who may be a sole practitioner) working 
with one engagement team member (or without any engagement team members). With a smaller 
team, co-ordination of, and communication between, team members are easier. Establishing the 
overall audit strategy for the audit of a small entity need not be a complex or time-consuming 
exercise; it varies according to the size of the entity, the complexity of the audit, and the size of the 
engagement team. For example, a brief memorandum prepared at the completion of the previous 
audit, based on a review of the working papers and highlighting issues identified in the audit just 
completed, updated in the current period based on discussions with the owner-manager, can serve 
as the documented audit strategy for the current audit engagement if it covers the matters noted in 
paragraph 7.  

The Audit Plan (Ref: Para. 8) 

A13. The audit plan is more detailed than the overall audit strategy in that it includes the nature, timing 
and extent of audit procedures to be performed by engagement team members. Planning for these 
audit procedures takes place over the course of the audit as the audit plan for the engagement 
develops. For example, planning of the auditor's risk assessment procedures occurs early in the 
audit process. However, planning the nature, timing and extent of specific further audit procedures 
depends on the outcome of those risk assessment procedures. In addition, the auditor may begin the 
execution of further audit procedures for some classes of transactions, account balances and 
disclosures before planning all remaining further audit procedures. 

Changes to Planning Decisions During the Course of the Audit (Ref: Para. 9) 

A14. As a result of unexpected events, changes in conditions, or the audit evidence obtained from the 
results of audit procedures, the auditor may need to modify the overall audit strategy and audit plan 
and thereby the resulting planned nature, timing and extent of further audit procedures, based on 
the revised consideration of assessed risks. This may be the case when information comes to the 
auditor’s attention that differs significantly from the information available when the auditor 
planned the audit procedures. For example, audit evidence obtained through the performance of 
substantive procedures may contradict the audit evidence obtained through tests of controls.     

Direction, Supervision and Review (Ref: Para. 10) 

A15. The nature, timing and extent of the direction and supervision of engagement team members and 
review of their work vary depending on many factors, including: 

• The size and complexity of the entity. 

• The area of the audit. 

8 



INTERNATIONAL STANDARD ON AUDITING 300 (REDRAFTED) 

 

• The assessed risks of material misstatement (for example, an increase in the assessed risk of 
material misstatement for a given area of the audit ordinarily requires a corresponding 
increase in the extent and timeliness of direction and supervision of engagement team 
members, and a more detailed review of their work). 

• The capabilities and competence of the individual team members performing the audit work.  

ISA 220 contains further guidance on the direction, supervision and review of audit work.  

Considerations Specific to Smaller Entities 

A16. When an audit is carried out entirely by the engagement partner, questions of direction and 
supervision of engagement team members and review of their work do not arise. In such cases, the 
engagement partner, having personally conducted all aspects of the work, will be aware of all 
material issues. Forming an objective view on the appropriateness of the judgments made in the 
course of the audit can present practical problems when the same individual also performs the 
entire audit. When particularly complex or unusual issues are involved, and the audit is performed 
by a sole practitioner, it may be desirable to consult with other suitably-experienced auditors or the 
auditor’s professional body. 

Documentation (Ref: Para. 11) 

A17. The documentation of the overall audit strategy is a record of the key decisions considered 
necessary to properly plan the audit and to communicate significant matters to the engagement 
team. For example, the auditor may summarize the overall audit strategy in the form of a 
memorandum that contains key decisions regarding the overall scope, timing and conduct of the 
audit. 

A18. The documentation of the audit plan is a record of the planned nature, timing and extent of risk 
assessment procedures and further audit procedures at the assertion level in response to the 
assessed risks. It also serves as a record of the proper planning of the audit procedures that can be 
reviewed and approved prior to their performance. The auditor may use standard audit programs or 
audit completion checklists, tailored as needed to reflect the particular engagement circumstances.  

A19. A record of the significant changes to the overall audit strategy and the audit plan, and resulting 
changes to the planned nature, timing and extent of audit procedures, explains why the significant 
changes were made, and the overall strategy and audit plan finally adopted for the audit. It also 
reflects the appropriate response to the significant changes occurring during the audit. 

Considerations Specific to Smaller Entities 

A20. As discussed in paragraph A12, a suitable, brief memorandum may serve as the documented 
strategy for the audit of a smaller entity. For the audit plan, standard audit programs or checklists 
(see paragraph A18) drawn up on the assumption of few relevant control activities, as is likely to 
be the case in a smaller entity, may be used provided that they are tailored to the circumstances of 
the engagement, including the auditor’s risk assessments. 

Additional Considerations in Initial Audit Engagements (Ref: Para. 12) 
A21. The purpose and objective of planning the audit are the same whether the audit is an initial or 

recurring engagement. However, for an initial audit, the auditor may need to expand the planning 
activities because the auditor does not ordinarily have the previous experience with the entity that 
is considered when planning recurring engagements. For initial audits, additional matters the 
auditor may consider in establishing the overall audit strategy and audit plan include the following: 
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• Unless prohibited by law or regulation, arrangements to be made with the predecessor 
auditor, for example, to review the predecessor auditor’s working papers. 

• Any major issues (including the application of accounting principles or of auditing and 
reporting standards) discussed with management in connection with the initial selection as 
auditor, the communication of these matters to those charged with governance and how these 
matters affect the overall audit strategy and audit plan.   

• The audit procedures necessary to obtain sufficient appropriate audit evidence regarding 
opening balances (see ISA 510, “Initial Engagements—Opening Balances”). 

• Other procedures required by the firm’s system of quality control for initial audit 
engagements (for example, the firm’s system of quality control may require the involvement 
of another partner or senior individual to review the overall audit strategy prior to 
commencing significant audit procedures or to review reports prior to their issuance). 
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Appendix 
(Ref: Para. 6-7 and A9-A12) 

Considerations in Establishing the Overall Audit Strategy 
This appendix provides examples of matters the auditor may consider in establishing the overall audit 
strategy. Many of these matters will also influence the auditor’s detailed audit plan. The examples 
provided cover a broad range of matters applicable to many engagements. While some of the matters 
referred to below may be required by other ISAs, not all matters are relevant to every audit engagement 
and the list is not necessarily complete.  

Characteristics of the Engagement  

• The financial reporting framework on which the financial information to be audited has been 
prepared, including any need for reconciliations to another financial reporting framework. 

• Industry-specific reporting requirements such as reports mandated by industry regulators. 

• The expected audit coverage, including the number and locations of components to be included. 

• The nature of the control relationships between a parent and its components that determine how the 
group is to be consolidated. 

• The extent to which components are audited by other auditors. 

• The nature of the business segments to be audited, including the need for specialized knowledge. 

• The reporting currency to be used, including any need for currency translation for the financial 
information audited. 

• The need for a statutory audit of standalone financial statements in addition to an audit for 
consolidation purposes. 

• The availability of the work of internal auditors and the extent of the auditor’s potential reliance on 
such work. 

• The entity’s use of service organizations and how the auditor may obtain evidence concerning the 
design or operation of controls performed by them. 

• The expected use of audit evidence obtained in previous audits, for example, audit evidence related 
to risk assessment procedures and tests of controls.  

• The effect of information technology on the audit procedures, including the availability of data and 
the expected use of computer-assisted audit techniques.  

• The coordination of the expected coverage and timing of the audit work with any reviews of 
interim financial information and the effect on the audit of the information obtained during such 
reviews. 

• The availability of client personnel and data. 

 

Reporting Objectives, Timing of the Audit, and Nature of Communications  

• The entity's timetable for reporting, such as at interim and final stages. 

• The organization of meetings with management and those charged with governance to discuss the 
nature, timing and extent of the audit work.  
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• The discussion with management and those charged with governance regarding the expected type 
and timing of reports to be issued and other communications, both written and oral, including the 
auditor's report, management letters and communications to those charged with governance. 

• The discussion with management regarding the expected communications on the status of audit 
work throughout the engagement.  

• Communication with auditors of components regarding the expected types and timing of reports to 
be issued and other communications in connection with the audit of components. 

• The expected nature and timing of communications among engagement team members, including 
the nature and timing of team meetings and timing of the review of work performed. 

• Whether there are any other expected communications with third parties, including any statutory or 
contractual reporting responsibilities arising from the audit. 

Significant Factors, Preliminary Engagement Activities, and Knowledge Gained on Other Engagements  

• The determination of appropriate materiality levels, including: 

○ Setting materiality for planning purposes. 

○ Setting and communicating materiality for auditors of components. 

○ Reconsidering materiality as audit procedures are performed during the course of the 
audit. 

○ Preliminary identification of material components and account balances. 

• Preliminary identification of areas where there may be a higher risk of material misstatement. 

• The impact of the assessed risk of material misstatement at the overall financial statement level on 
direction, supervision and review. 

• The manner in which the auditor emphasizes to engagement team members the need to maintain a 
questioning mind and to exercise professional skepticism in gathering and evaluating audit 
evidence.  

• Results of previous audits that involved evaluating the operating effectiveness of internal control, 
including the nature of identified weaknesses and action taken to address them. 

• The discussion of matters that may affect the audit with firm personnel responsible for performing 
other services to the entity. 

• Evidence of management's commitment to the design, implementation and maintenance of sound 
internal control, including evidence of appropriate documentation of such internal control. 

• Volume of transactions, which may determine whether it is more efficient for the auditor to rely on 
internal control. 

• Importance attached to internal control throughout the entity to the successful operation of the 
business. 

• Significant business developments affecting the entity, including changes in information 
technology and business processes, changes in key management, and acquisitions, mergers and 
divestments. 

• Significant industry developments such as changes in industry regulations and new reporting 
requirements. 

• Significant changes in the financial reporting framework, such as changes in accounting standards. 
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• Other significant relevant developments, such as changes in the legal environment affecting the 
entity. 

Nature, Timing and Extent of Resources 

• The selection of the engagement team (including, where necessary, the engagement quality control 
reviewer) and the assignment of audit work to the team members, including the assignment of 
appropriately experienced team members to areas where there may be higher risks of material 
misstatement. 

• Engagement budgeting, including considering the appropriate amount of time to set aside for areas 
where there may be higher risks of material misstatement. 
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